
Phase 4: Deploy

Things to do

Track progress, evaluate success and share lessons learned

Step 10

Track results of the pilot as it is implemented.

Report out pilot results.

Highlight successes.

Evaluate barriers.

Determine whether the KPIs were useful.

Develop strategy to share lessons learned with internal and external audiences. 

Your roadmap to fleet electrification

Access valuable resources on our website at electricfleet.org/resource-library

https://electricfleet.org/resource-library

