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Phase 2: Identify what is possible now

Step 5

Create fleet electrification timeline

Things to do
V

O Research EVs that are available and that are in production or development, identify near-term deployment opportunities, and
categorize long-term aspirational prospects.
« This will affect what areas of the fleet to prioritize early in the process if the required vehicles are not available right away.
O Determine your electrification milestones. They should be achievable but should push you at the same time.
O

Decide whether you want to install vehicle telematics or smart chargers to track the energy used as fuel in budgeting and billing.

CJ  Access valuable resources on our website at electricfleet.org/resource-library



https://electricfleet.org/resource-library

